The study explores negative and positive impacts of events in both developing and developed nations. Using Zimbabwe and the UK as examples, the aim is to demonstrate the different ways event impacts affect different societies. The main finding was the discovery of a gap in existing event studies, clarifying that there are limited frameworks that are intended to gauge the scope of event impacts within emerging nations. In addition to this, events can result in negative and positive impacts and these are determined by the implementation of the event. This is fundamentally subjective to social, political, and economic impacts within the community, thus again questioning the literature in rela tion to developing nations.
Introduction
Event studies have grown significantly since the beginning of the 21st century (Jago, Dwyer, Lipman, van Lill & Vorster, 2010; Quinn, 2009) . Events vary from mega-events to community fes tivals and so, therefore, do the associated impacts (Jago & Dwyer, 2006) . For instance; the Olympic Games, FIFA World Cup, and Rugby World Cup are mega in complexity, scale, and impacts compared to smaller events like the European City of Culture or Tour de France. Contemporary event studies have conventionally been conducted in developed nations overlooking the significance of research in devel oping nations that are now experiencing a surge of mega-events being hosted in their regions.
Studies from developed nations produce results that reflect on their political structures, economic security, and social welfare and are expectedly dif ferent from those of developing countries, therefore questioning the correlation of existing research to events emerging from developing countries. Nev ertheless, a handful of scholars such as Cornelissen (2004) , Foley, McGillivray, and McPherson (2012) , Saayman (2012) , and Bob (2007, 2012) have shifted the focus to studying events in devel oping countries. This research will focus on the overlapping themes of economic, sociocultural, and political impacts providing important indicators of evaluating event impacts in developed nations (UK) compared to developing nations using Zimbabwe as the case study.
The aim of this research is to critically analyze the event impacts between a developed and a devel oping destination to demonstrate the different event impacts and consequences.
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Emerging Event Destinations
China used the 2008 Olympic Games to capitalize on the shift in global power, using the Games to change international opinion in a country shrouded by negative international perception, paving the way for other developing nations (Nye, 2004) . The bid presented to the international community show cased China's culture, strength, and resources, in turn gaining approval and international trade ben efits. This was an exemplary move of using an event to change perceptions and showcase their resources. South Africa similarly embarked on sev eral event proposals in a bid to change the percep tion of the country and the continent at large (AT Kearney, 2005) using the 1995 Rugby World Cup and FIFA 2010 World Cup as tools to gain traction on the international event platform for the nation and continent (Shipway & Fyall, 2012) .
Prior to these endeavors, the field of events had been dominated by Western nations. Australia has been home to many successful events such as the Classic Adelaide Car Rally, Sensational Adelaide Tour Down Under, and the Sydney 2000 Olympics Table 1 Successful Events from Developed Nations (Pomfret, Wilson, & Lobmayr, 2009) . Although, Edmonton in Canada attributes its event accomplish ments to community-centered volunteer schemes that effectively lowered event operational costs and increasing profit margins benefiting the community (Nessel, 2009) . Table 1 offers examples of success ful events hosted by developed nations that served to cement these nations as event frontrunners (HM Government, 2013; Olympic.Org, 2012) .
These outcomes have raised interest within devel oping nations that have recognized the potential of community development through harnessing event resources. These developing nations are grouped in to three: (1) MENA: Middle East and North Africa; (2) BRICS: Brazil, Russia, India, China, and South Africa; (3) CIVETS: Colombia. Indonesia, Vietnam, Egypt, and Turkey (Joy, 2013) .
However, developing regions often have ten dencies to attract social and economic problems (Sloman, 2006 Kahane and Shmanske (2012) ; Moore (2012); and Olympic. Org (2012) .
A COMPARISON OF EVENT IMPACTS 201 to be barred as a future host (Jago et al., 2010) . India experienced problems with the 2010 Com monwealth Games as athletes complained about the lack of security, inadequate technology, and unclean facilities (MacIntosh & Nicol, 2012) . Nevertheless, these issues have not limited devel oping nations from seeking to become successful host nations. Table 2 identifies developing nations that have hosted or are due to host mega-events, a first-time experience for most of the developing countries with the subsequent impacts.
The Challenge of Hosting Events
Events are known to transform communities as exemplified by the Barcelona 1992 Olympics whereby Barcelona became a dynamic European destination shifting unemployment numbers from 18.4% to 9.6% (Brunet, 2005; A. Smith & Fox, 2007) . Hosting events in developing countries is a multifaceted responsibility that requires defy ing misconceptions and stereotypes, thus increas ing the pressure to deliver successful events on the same level as the developed nations (MacIntosh & Nicol, 2012; Preuss & Alfs, 2011) . When bidding for events, most developing nations are disadvan taged because they do not naturally have match ing funds, skills base, and infrastructural capacity as seen in developed nations (Saayman, 2012) . However, any event can result in negative impacts and this outcome is not only confined to develop ing nations. The Athens 2004 Olympics resulted in financing problems from a developed nation gener ating negative impacts, as even a decade later the infrastructure is redundant despite the city having intended a praiseworthy legacy (H. Smith, 2012) . Malpractice led to financial wastage during the Sochi 2014 Winter Olympics, initially proposing a Table 2 Emerging Event Destinations $12 billion budget but instead investing a record $50 billion (Yaffa, 2014) .
In contrast, the UK has effectively hosted several mega-events (Table 3) (Flanders, 2013; Nash, 2013) .
Characteristics of Emerging Nations Versus Established Nations
The BRICS have recently assumed the role of development agents for other developing countries, an interesting move considering many African eco nomic and political structures were designed after their former European colonies (United Nations, 2010) . In 2009 the BRICS posted a combined 15% of global GDP and are expected to have amassed 25% by the end of the decade (Horne, 2010; Joy 2013) while the Eurozone continues to struggle (Wearden, 2014) . India and China embarked on helping Guyana, Grenada, Jamaica, and Antigua with preparations for the 2007 West Indies ICC Cricket World Cup (Horne, 2010) . Equally, Russia developed a foreign aid budget, contributing $472.32 million in 2010 to developing nations (Provost, 2011) ; likewise, Brazil funded $1.6 billion in foreign aid between (Hochstetler, 2012 . China and Brazil reached out to Ethiopia, Ghana, Mozambique, and Zimbabwe, assisting with development projects (Mukwereza, 2013) Zimbabwe to host the United Nations World Tour ism Organization (UNWTO) Conference, gaining the title of "The World Tourist Destination of the Year 2014" (Mudzaki, 2014) . Additionally, Zimba bwe is establishing an event base as illustrated in Table 4 . Events generate both positive and negative legacies; therefore, measuring the success of an event should include positive and negative impact assessments. Society will pursue benefits such as infrastructure development and financial gain from events in exchange for their resources. The Manchester 2002 Commonwealth Games in con junction with the Commonwealth Games Opportu nities and Legacy Partnership Board resulted in a 4% increase in long-term and short-term jobs, con struction of an Asda-Walmart superstore, refurbish ment of the Manchester Stadium, and the English Institute of Sport is now a training site-all gener ating income and serving as a longstanding legacy (Gratton & Preuss, 2008) . Justifying the premise of the social exchange theory, founded on the idea that exchanges are codependent, communities are prepared to endure associated social disruptions in order to achieve community regeneration or in return for other social, economic, and political benefits (Jackson, 2008) . London 2012 effectively converted event infrastructure to benefit the public and Los Angeles 1984 Olympics reused previous infrastructure (Saayman & Saayman, 2012) .
Governments are becoming more visible within the organization of events, providing economic assistance, driving cultural and national beliefs (Jago & Dwyer, 2006; Jago et al., 2010) . The FIFA 2010 World Cup was an opportunity to drive poverty relief and funding for the 54 African states that have often been negatively type casted (Shipway & Fyall, 2012) . Various countries have established unions whose responsibility is to host sought-after events, for instance the Victorian Major Events Company (VMEC Australia), The Indiana Sports Commission, and Central Florida Sports Commis sion of the USA (Hede, 2008) . The UK has Event Britain, EventWales, and EventScotland, organiz ing community events such as the Queen's Golden Jubilee Celebrations of 2002, serving to unite communities in a celebration of national culture and pride (Bowdoin, Allen, O'Toole, Harris, & McDonnell, 2012; Davies, 2011; O'Toole, 2011) . This confirms that governments are now recog nizing the way in which events have become a facilitator of development. Delivered by Ingenta Article(s) and/or figure(s) cannot be used for resale. Please use proper citation format when citing this article including the DOI, publisher reference, volume number and page location.
Sociocultural Frameworks
The growth of the events market has resulted in the need for a robust appraisal of events, consisting of comprehensive postevent assessment and thor ough interpretation of the associated impacts. The Kwazulu Natal Sport and Recreation Department, through AT Kearney (2005), proposed a develop ment model that consists of three stages: emerging, evolving, and excellent, as identified in Figure 1 . The model proposes that a country will go through three stages of development, growing out of poor governing policies and poor quality of life and developing into a stable society with the eventual acclimatization into a nation with a vibrant econ omy, effective government, and high standards of living (AT Kearney, 2005) .
It is understood that as the host community's attitude towards the developments becomes more noticeable, variances such as cultural differences and socioeconomic status between the host com munity and the visitors becomes more visible and obstinate (Trauer & Ryan, 2005) . The Doxey Irrita tion Index (Irridex) (Doxey, 1975 ) is a recognized framework of changing visitor/host relations mainly in the context of tourism (Latkova, 2008) , but it has been adapted here to facilitate an understanding of how event impacts could also affect communities. Figure 2 illustrates the progression from "euphoria, to apathy, to annoyance and finally to antagonism" because residents blame visitors for the negative impacts brought to their community. The final level of antagonism is realized once the host community has reached its saturation level, explaining the com munity's changing approach concerning visitors rendering to the experienced negative feelings of irritability that develop as events continue to grow in their community (Monterrubio Cordero, 2008) .
The act of the host community obtaining the "value" they require from the visitors by offering commensurate services in return, is considered to be a social exchange where expenses incurred from hosting an event are equal to the benefits (Murphy & Murphy, 2004) . The social exchange theory pro poses that the relationship between the residents and the visitor depends on costs versus benefits (Fig. 3) where both parties have great levels of influence and power within the relationship, originating from having control and influence over resources that one of the party requires and finds to be of value (Hardcastle, 2011) . In 1992, Ap adapted this theory to tourism, which has therefore been applied to this events study. The cost of interaction between the host community and visitors should be worth the investment made and this is measured by assess ing the benefits and whether the community sees these results as positive or negative (Kirst-Ashman, 2013) . However, these benefits can only be antici pated as contributions to the exchange are made in real time, making it a relationship that relies on each party fulfilling their obligations.
Research Methodology
The research adopted a qualitative descriptive method using semistructured interviews that asked direct questions to fulfill the research objectives (Sandelowski, 2000) . This is a method that relies on a trust-based relationship, with the participants accurately describing the order of events for valid ity purposes (Corbin & Strauss, 2008) , thus creat ing an opportunity for the researcher to empathize and identify. Therefore, this is very important in that the researcher can avoid subjectivity and not misleading the interpretation process. Ethical con siderations were important as the method exam ined private lives and shared these accounts with the public.
A total of 14 respondents-8 from Zimbabwe and 6 from the UK-were selected based on their industry experience as key informants, for the pur pose of comparing and contrasting a developing and developed country as per the research question. The respondents were purposively chosen for the specific role within the events industry they hold or in a role that impacts upon the events industry in their own country. It was hoped to mirror across the two examples as much as possible, but this was not feasible due to different country and event struc tures. Although it appears that the respondents are diverse, it was not possible to match like for like roles because of national differences. However, it is their role with the events industry that forms an important addition to this research in comparing across a developed and developing nation. Existing networks were used both in the UK and Zimbabwe, based on one of the authors work experience, and also snowballing to gain additional respondents. Potential respondents were individually contacted and provided with a summary of the research objec tives and the use of in-depth semistructured inter views yielded rich data. Respondents' names and personal details were withheld from circulation to keep them anonymous. An interview protocol was designed, and ques tions were based on social, political, and economic event impacts and recorded for reevaluating and safekeeping purposes. The sample was based on availability, disposition, and location, and a break down of those interviewed is in Table 5 .
The coding process was ongoing throughout the data collection period. The coding schemes origi nated from thematic analysis of the transcribed text and deduction of underlying meanings in phrases to provide systematic categories (Hsieh & Shannon, 2005) . To ensure coherence of questions, two pilot interviews were conducted on a prior trip to Zimba bwe. To avoid theming bias, the researcher created an audit trail, keeping documented verification of the research process. One of the researchers is a Zimbabwean residing in the UK. This was useful for sourcing respondents, but could have resulted in unintentional bias. Nevertheless, Cutcliffe and McKenna (1999) believed if the researcher shares the subject's world, they are well appointed to empathize with the subject's views defying possi bly naive expectations.
Findings and Discussion
For the purpose of this article three themes are presented based on concepts that clearly link to the literature and the objectives of the research. There fore, three themes with well-defined descriptive data relating the primary and secondary data are presented.
Awareness
Communities play a huge role in events through the provision of resources and in return events seek to offer benefits as part of a social exchange (Nessel, 2009) . Interviewee 3 supported this notion citing, "The community takes events seriously, they see what we do and they benefit often from our services" (Interviewee 3, ZIM). Interviewee 3's response indicates that the local events benefit the community (Jago et al., 2010; Quinn, 2009 Based on the responses, Zimbabwe and the UK are part of a growing events industry. The data gives evidence of both nations becoming aware of the role of events in their communities, substantiated by Interviewee 7:
Slowly they are aware of events and they are now happier that someone else is doing it for them. (Interviewee 7, ZIM) These views are supported by Jurowski and Gursoy (2004) and Jago et al. (2010) It is recognized as a major industry due to the money involved in the industry but more impor tantly due to the money it can generate. (Intervie wee 10, UK)
These interpretations support the discussion in the literature (Gratton & Preuss, 2008) of the 2002 Commonwealth Games, which benefited Manchester financially and socially, supporting the view that communities will support events that offer them benefits, resulting in a balanced social exchange as discussed in the literature (Jackson, 2008) .
Events are a driving force behind social devel opment and economic growth creates opportuni ties for a sturdy climate to host world-class events (Gibson & Connell 2011) . Interviewee 5 believes that growth requires the country to invest more in its events:
The country's economy is the most important influ encer; many young Zimbabweans have studied abroad and are back now . . . helping with building skills in the community. For example, The Harare International Festival of Arts (HIFA) is backed by many of these young entrepreneurs and is one of the biggest cultural festivals in the Southern African Development Community (SADC) region receiving attention and support worldwide . . . these projects need money. (Interviewee 5, ZIM) Developing nations like Zimbabwe should learn from established destinations how to establish an effective event portfolio and funding. The literature advocates (Hede, 2008) setting up event agencies that encourage funding similar to the UK, which has various agencies such as EventBritain.
On the other hand, the UK has gone through an economic crisis and has become cost conscious with funding, more so for start-up event businesses as experienced by Interviewees 11 and 12:
I think money plays a big part, people are a lot more cautious with their money due to the recession so I believe venues have to work a lot harder. . . . Where I worked it was a real push and events was one of the main tools used at the venue to get money. (Interviewee 11, UK) I tried to fundraise so we could go to more venues but that funding didn't come through. The council didn't want to know . . . the key phrase is start-up businesses; we would love to have some kind of council investment. (Interviewee 12, UK) Both Zimbabwe and the UK have experienced financial hardships, proving that disruption to eco nomic activity can have an influence on events.
Community Involvement
Events impact social beliefs, bringing about changes in the quality of life through the fostering of community pride by showcasing local culture and nurturing benefits such as unity and strength ened values as discussed in the literature (Bowdin et al., 2012; Davies, 2011; O'Toole, 2011) . This supports Cornelissen and Swart's (2006) opinion that events are facilitators of progress. However, communities are the heart of resources, therefore integral to events:
There is so much potential and our cultural back ground is a great source of originality that we could use to propel forward. (Interviewee 8, ZIM) Society has an impact on events . . . the com munity determines where we host our functions, especially as we have to get licenses . . . the com munities near the venues are now considered a whole lot more and their opinions have a lot of weight now. So, we would find that ethically, the community would push through an event that they felt was good or beneficial. Delivered by Ingenta Article(s) and/or figure(s) cannot be used for resale. Please use proper citation format when citing this article including the DOI, publisher reference, volume number and page location. Interviewee 10 gives a possible insight into the undesirable side of events thus supporting the Doxey Irridex in that he is of the opinion that events have the potential to cause disruption to a host community.
On the other hand, the social exchange theory (Hardcastle, 2011) built its premise on the principle that the community's opinions and perceptions are determined by the relationships between the com munity and the guest. Interviewee 3 justifies this:
The society is happy . . . we don't charge the com munity and they can come for free. If the church needs to conduct some seminars, we normally allow them to use our facilities for free as a way of giving back to the community. (Interviewee 3, ZIM)
We source our vegetables from the local commu nity and hire chairs from local vendors. . . . We have partnerships with the local churches, they sometimes provide us with crockery and linen and in exchange we provide them with venues for their events. (Interviewee 3, ZIM) Gratton and Preuss (2008) discussed that events offer short-term and long-term employment and create opportunities for employment that streng then relations within the community fostering a balanced social exchange. Consequently, a commu nity that gains positive experiences in their social exchange will remain in the "euphoric stage" of the Doxey Irridex. Jago et al. (2010) discussed that events provide both immediate and long-term employment relief and a lifetime of skills. The fol lowing responses give evidence to events relieving unemployment both on a long-term and short-term basis, expressing in the case of Zimbabwe that any employment is better than nothing, but in the UK, there is a preference for jobs that are long term as opposed to temporary prospects:
There have been many small companies that have opened up here in Chiredzi and they supply tables and chairs to clients as well as labor. (Interviewee 1, ZIM)
We work with an employment agency that supplies us with waiters and ushers. They get students to come in. Considering the country has high unem ployment; to many people a temporary paid job is better than nothing. ( Let's be honest, once stadiums are built there is no more work but as a nation we did pretty well with job creation during the Olympics . . . there was a scheme being run as well . . . young apprentices who wanted to become builders . . . were actually taught on the Olympics Park and learnt invaluable skills. (Interviewee 13, UK)
The findings in conjunction with the discussion from Gratton and Preuss (2008) and Jago et al. (2010) show that the industry provides short-term and long-term relief and skills. These support sta tistics from the Festival Organizers (2014) reflect ing the events sector in the UK, which employs 535,000 people and supports directly and indirectly 25,000 businesses that have contributed £39 billion to the economy.
Interviewees 5, 10, and 11 discuss their opinions of how events have impacted their communities and the contribution to the local image:
At HIFA, people mingle with a lot of foreigners resulting in exposure and networking . . . another for example is Harare Fashion Week which has made Zimbabwe's events part of the rest of the world. (Interviewee 5, ZIM) International events such as the Olympics promote Britain at large enabling the country to showcase itself to an international audience as being a proud and diverse nation. (Interviewee 10, UK)
The Olympics was a good initiative as it had the community "feel" and we now have a lot of events . . . the Commonwealth games coming up . . . The theme fulfils the research aim because it has shown evidence of community involvement as a key event impact defining the resultant social impacts found in both countries. This opens up the local event scene to the opportunity of cultivating homegrown events as illustrated in the responses that reflect on showcasing homegrown events.
IP
Conclusions
Synthesis of Findings in Response to Research Investigation
The conclusions arise out of the comparison made across the two countries, as examples of a developed nation and a developing nation. There is still very little research within the events context based around African nations, with the exception of South Africa. This article's contribution is also to hopefully kick start further research in other devel oping economies worldwide and shift the focus of events literature presently dominated by developed nations.
This research revealed that events are no longer just a preserve for developed nations but also a development tool for developing countries, demon strated here with Zimbabwe. The research studied the Doxey Irridex and the social exchange theory in an attempt to address event impacts; and they explain the existence of a social exchange within events as well as clarify the importance of balanced interactions. However, the models remain limited. They did not originate from event studies, neither were the theories tested on developing nations during their development stages, thus exposing a gap in current event studies. There is a lack of frameworks designed to assess the extent of event impacts within developing nations.
As a result, the study aimed to build a discus sion bringing an understanding to the key impacts affecting developing nations in a bid to design an applicable framework. The aim of this research was to critically analyze the event impacts between a developed and developing country demonstrating different ways event impacts affects different soci eties. As discussed, events have benefited devel oped countries through job creation, restoration of community, infrastructure, technology, eco nomic advancement, and social pride. Academics like Hamil, Hassan, and Lusted (2013) challenged this notion with discussed examples of Russia and Greece that experienced event costs that outweighed benefits because of poor organization. However, academics including Abebe, Bolton, Pavelka, and Pierstorff (2013) supported the notion of events immensely benefiting communities.
Though events generate negative impacts, the literature and the findings cite the UK as having benefited from positive events, which is supported by responses recounted in the findings chapter, negating the likes of Hamil et al. (2013) , thus prov ing events can be a tool for development (Abebe et al., 2013) . The example of Zimbabwe hosting an effective UNWTO Conference illustrates the poten tial positive events can have on developing nations, fulfilling the aim of the research by discussing and contributing to the investigation of event impacts in differing societies and identification of a research gap.
The main positive impacts to emerge were in relation to employment, infrastructure, and well being and community pride. Negative impacts included disruption to the community's way of life and redundant infrastructure, demonstrating that events sustain economies, stimulate growth, and encourage investment, but can be economic sink holes if poorly managed. The events hosted in both nations have caused job creation and encouraged exposure, revealing that events can cause both pos itive and negative impacts depending on the inter action and social exchanges experienced.
The interviews continuously referred to finan cial gain or loss as a fundamental event impact, a thought-provoking observation addressing the research agenda. The data pointed towards the eco nomic state of a nation and the resultant benefits of positive events. Social event impacts contribute to the well-being of a community through exposure, employment, infrastructure, and strengthening of community values and pride.
The application of a framework is recommended for better understanding of event impacts helping identify challenges and recognize how to overcome Delivered by Ingenta Article(s) and/or figure(s) cannot be used for resale. Please use proper citation format when citing this article including the DOI, publisher reference, volume number and page location.
them as exemplified through the Doxey Irridex and the social exchange theory. Numerous studies on event impacts have been carried out but unfortu nately neglected to conduct comparative studies in developing countries where they experience differ ent social circumstances from developed nations. This has resulted in the design of an event life cycle representing both developed and developing countries in their event transition. This model is an attempt to address the lack of frameworks that mea sure event impacts in developing nations. The cycle was founded on the literature reviewed and data presented in the findings. The Kwazulu Natal Sport and Recreation Department through AT Kearney (2005) proposed a three-stage development model and was used as a prototype by this study with the modification of certain elements and an introduc tion of two dimensions that the authors felt were overlooked.
The three-stage model originally comprised of emerging, evolving, and excellent. Whereas here the event life cycle illustrated in Figure 4 covers five stages: starter, replacing emerging; evolving; developing, a new dimension; established, replac ing excellent; and regression, a new dimension. The cycle pegs each nation on a success curve of event evolution versus event development, a process that is dependent upon the nation's success in hosting events that are viewed as beneficial. These benefits are determined by the resultant social, political, and economic impacts that influence all states of affairs within that nation.
The cycle assumes that Zimbabwean events are in phase one-evolving. For progress the country needs to maintain economic stability and political agendas that help growth. Phase two assumed to be occupied by the BRICS-emerging nations expe riencing a higher level of development. The UK is pegged in phase three representing developed nations with strong political profiles and estab lished economies and successful event portfolio. The cycle assumes that should the UK revert into an economic recession, they stand the chance of falling into phase four representing event regres sion. Greece is considered to be in phase four based upon their economic and event problems. There fore, if a nation does not evolve they regress.
Countries like Zimbabwe and the BRICS ought to learn from the UK and study the event impacts that influenced their success in order to emulate their strategy, therefore avoiding disruptive nega tive impacts. South Africa can use their earned confidence from the FIFA World Cup to bid for future mega-events ensuring steady growth and progression into phase three. Countries in phase two need to be careful not to skip phase three by Delivered by Ingenta Article(s) and/or figure(s) cannot be used for resale. Please use proper citation format when citing this article including the DOI, publisher reference, volume number and page location.
going directly into phase four if they do not take heed on how to avoid "white elephants," economic debt, social disparities. For instance, based on Brazil's current event reputation they could skip phase three and go straight to phase four.
